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Serving the CTSA Program through coordination, transparent communication, actionable metrics,
network analytics and innovative collaboration tools.

The University of Rochester Center for Leading Innovation and Collaboration (CLIC) is the coordinating center for the Clinical and Translational Science Awards (CTSA)
Program, funded by the National Center for Advancing Translational Sciences (NCATS) at the National Institutes of Health (NIH), Grant U24TR002260.



Spring CTSA Program Meeting Evalual

OC-!;TS/'l\l Results: 276 Registered 1 79 evaluations collected (29% response rate)

Science Awards Program
Questions: "Agree (3)" or

On a scale of & 10, pleaserate the meeting overall:

"Strongly Agree (4)"

(1 = lowest rating, 10 highestrating)

This meeting covered topics | found valuab 68.83% 1c4 15 of 74 (20.27%)
This meeting addressed my expectations. 71.05% 5¢6 10 of 74 (13.51%)
There was adequate networking time 66.23% 7¢10 49 of 74 (66.21%)
allotted. Overall Meeting Average Score 6.78
Positive Themes Areas of Improvement
:}.\/tuc A Presentations from Dr. Kurilla and A Include DTF updates
ﬁﬁ,'L‘ﬁé..JSLLéaé’éﬁ‘.ﬂbmn NCATS leadership were well received A Vote on topics/ put out a call for
A CLIC/Common Metrics presentations presentations
were helpful A More networking/ Roundtable
A Linking the meeting with ACTS/DTF discussions/ Smaller groups to
meetings helped participation in both share best practices

meetings and created synergy A Engage audience/ polling

A Offer best practices presentations




Agenda

Open Discussion on the following topics:

s Continued discussionkeflections on the 2013 IOM Report on the
Program

s Decision Making:Role of interest groups, i.e. Administrators
s Funding Opportunity feedbackVhat worked?What did not work?

s Bidirectional communicationHow to encourage the use of the suggestion
box




Suggestion Box Submission

Steering Date of
_Commi Date Affiliatio Hub/ Suggest Date Sent to Response
ttee Rec'd Who n location on for Suggestion NCATS Sent By  from NCATS
It struck me that the recent CTSA Pl meeting was pleasant enough but too short to really be us
put another way- the travel time and expense was not optimally leveraged with productivity.
It seems that perhaps it is time to untie the ACTS meeting from the CTSA consortium activities
The ACTS meetings have their value and their place, but it is inappropriate how the meetings
held last week.
Universi E.g., we had a "PI meeting" attended by Pl's and administrators and KL2 and TL1 leads for 4 h
Steering cTsal Y of Steeringwas f_unctionally_a meeting where rep_orts were presented. Some people flew in exclusively for
Commi 4/23/20| John Institutio Nort_h Committmeetmg' Very nice snacks were prowded: . 4/30/2018 ™ Response ng
T iee 18 Buse n Caroling ce The next day there were some DTF meetings for ~3 hours with breakfast. requested
Chapel The administrators and evaluators had to register for the ACTS meeting to be able to meet ang
Hill did not get breakfast or snacks until two people chipped in to buy them food (a CTSA an€a3a

institution).
The optics of bloviating (for lack of a better word) PI's getting free breakfast and no registration
while the administrators pay registration fees and get no breakfast was unfortunate.
My proposal is that the CTSA Steering Committee should take control of our meetings to ensur
the right people are meeting for the right reason at the right time in the context of a CTSA mee
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NCATS Improving Health Through Smarter Science

Thank you!

Next call: June 11, 2:304:00



NCATS Improving Health Through Smarter Science

The 2013 IOM Report and 2014 NCATS
Council Working Group Report

Retrospectives and Moving Forward

Christopher P. Austin, M.D.
Director, NCATS

CTSA Program Steering Committee Meeting
April 18, 2018
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IOM Committee

ALAN I. LESHNER (Chair), American Association for the Advancement of
Science

SHARON F. TERRY (Vice-Chair), Genetic Alliance

SUSAN AXELROD, Citizens United for Research in Epilepsy
ENRIQUETA C. BOND, Burroughs Wellcome Fund (Emeritus)
ANN C. BONHAM, Association of American Medical Colleges
SUSAN J. CURRY, University of lowa

PHYLLIS A. DENNERY, University of Pennsylvania

RALPH I. HORWITZ, GlaxoSmithKline

JEFFREY P. KAHN, Johns Hopkins University

ROBIN T. KELLEY, National Minority AIDS Council
MARGARET McCABE, Boston Children’s Hospital

EDITH A. PEREZ, Mayo Clinic

CLIFFORD J. ROSEN, Maine Medical Center Research Institute
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|IOM Report Reviewers

Gordon R. Bernard, Vanderbilt University

Wylie Burke, University of Washington

Jonathan Davis, Tufts University School of Medicine

Jaqueline B. Fine, Merck Research Laboratories

Garret A. FitzGerald, University of Pennsylvania School of Medicine
Robert C. Gallo, University of Maryland School of Medicine
Margaret Grey, Yale University School of Nursing

Kevin Grumbach, University of California, San Francisco
William N. Kelley, University of Pennsylvania School of Medicine
Michael D. Lairmore, University of California, Davis

Elizabeth O. Ofili, Morehouse School of Medicine

Bray Patrick-Lake, Clinical Trials Transformation Initiative

Doris Rubio, University of Pittsburgh



Statement of Task Highlights

The IOM committee was convened to provide an independent
appraisal of and advice on the NIH's CTSA Program as it will
be implemented by NCATS.

The committee was specifically asked to
* make recommendations on the appropriateness of the
program’s current mission and overarching goals
» explore the contributions of the CTSAs In
» accelerating the development of new therapeutics,
« facilitating disease-specific research and pediatric
research, and

* enhancing the integration of programs funded by the
categorical NIH Institutes and Centers.
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Recommendation 1 (continued)

Strengthen NCATS leadership of the CTSA
Program

As it implements CTSA 2.0, NCATS should:

* Form strategic partnerships with NIH institutes and centers and
with other research networks and industry;

« Establish an innovations fund through a set-aside mechanism
that would be used for collaborative pilot studies and other
Initiatives:

« Evaluate the program as a whole to identify gaps, weaknesses,
and opportunities and create mechanisms to address them; and

« Distill and widely disseminate best practices and lessons
learned by the CTSA Program and work to communicate its
value and accomplishments and seek opportunities for further
efforts and collaborations.
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Recommendation 2

Reconfigure and streamline the CTSA Consortium

NCATS should reconfigure and streamline the
structure of the CTSA Program by establishing a new

multi-stakeholder NCATS-CTSA Steering Committee
that would:

* Be chaired by a member of NCATS leadership team
and have a CTSA principal investigator as vice-
chair, and

* Provide direction to the CTSA Coordinating Center
In developing and promoting the use of available
shared resources.
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